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Event: Given the Market Access Principles set out in the Intemal Market Act, the UK
Parliament may legislate in a way that overrides FSS/SG policy as it might have
automatic effect in Scotland,

Internal Controls Checklist

FSS connected into SG Constitution & Europe Prog., providing policy analysis to SG
Constitution & UK relations team.

Cause: Internal Market Act collaboration

as outined
in Common Frameworks and UK Minsters may choose © pnonnse a

ahead of a
Effect: Scrutiny by devolved parliaments for laws that wnum {ake efect i cevoled

administrations would be reduced; a deregulatory approach to safety and standards is

applied in Scotland; legal challenge made for any unilateral measures taken in
Scatland even where within SM (spell out SM) competence following FSS advice;
levers available to FSS/SMs (Again spell out SM) to deliver strategies reduced;
enforcement landscape made more complex; food and feed safety and standards
traded off against consumer intrest.

* Formal ith FSA, Defra, Wales & NI
- FSS fully partcipating in elivery of common frameworks,

- Utilise 4C approach within FWs Lo drive standards acceptable across UK (see also
keeping pace discussions with SG).

- Regular strategic engagement with stakeholders to campaign for any Scottish
preferences to be considered in UK context

* Board regularly updated at meetings & seminars.

Policy staff are proactively engaging

with UK counter parts on new and

‘emerging policy, linking in with NI

contacts as appropriate

ensuring that full panoply of SG and
tools ar

Policy ‘critical path'icheck lists and
protocls o be developed, SE team
uses cross cutling contacts
everage K wids consderaon o
issues. SE team o develop an

used to best effect

strategic
level to influence UK approach.

Independent assurance supplied
Internal Audit

To ensure that the first two lines are
operating effectively and advise how

they could be improved.

Assurance areas idenified as

sent or requiring
improvement which would
support and / or alleviate
identified risk.

o Static

Foodsians”

Continue to input into SG consideration of internal UK
market issues - Ongoing

Once frameworks agreed, monitor and review to ensure
‘Scottsh interests are delivered. Ongoing

Monitor emerging policy issues and ensure FSS is
engaging with key stakeholders.

Engagement with BEIS - ongoing

Working with policy teams on development of policy
process tools
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Local Authority Delivery of
Law controls

Event— ocal Aumom.es fail to deliver food law controls as required by the Food Law
Code of Pra
Cause - uue "o adequate capaciy and capability.

food placnces 2 opportunity of 1004 faud within 1o0d businecses

FSS continue Lo provide student funding and capabillty training (o Officers engaged in

food law activities. SGOR meet with various parts of SG, FSS, LAS and their
professional bodies to discuss wider issue: aview o

Enforcement Delivery and Audit
team work closely in engagement
th LAs.

o
provision of a National worklorce plan. FSS is as part of his group providi
iormaton and data o relevantin an ffeort 1 ensure that requirements wil refect
the demands of food law now and in the future.

Through he Cod19 Local Autorty Recovery plan FSS wil be ale to cleary

gaps in capacity and cap felivery
opportunities

i

is with
SFELC and pofessionel odios
representing the food law
professions.

The lable (0 assess

LA performance are data within the
Scottish National Database and

conducted (mainly due to lockdowns|
resulting in food business closures)
and a lack of data coming through
thesysam where there has been
dificuly n pdating LA

agement informaton Sytems,
e LA Aut otogfamme as been
suspended not just due to Covid but
also as a result of staif vacancies.
Both of these has resulted in less
information being available to
identify issues with delivery.

Internal Audit

There is an absence of
resource dedicated to

performance management,
this is being raised with the

ensure that the first two lines are | consideration.

To enst
operating effectively and advise how
they could be improved.

relevant Deputy CE for greater

3

o static
3

‘Maintain LA capacity training
Planned workshop events (on-line) with LAs during the
FeGONEY Planring process ta supponthem e he

Contime to engage with OR ea e nsure vt he
FSS interests are represente

Continue to engage with pmlessmnal bodies 1
moderiss (h vaing and quataon outes ornew

officers
Effectively define requirements for audit, performance
monitoring, performance management and support
functions required within FSS
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Resourcing

Event: FSS unable (0 recruit sufficient veterinary personnel to deliver official Controls.
or senvice demand for export health certification.

Cause: UKG policies on recruitment of EU nationals hampers inflow of veterinary.
graduates o work in velerinary public health.

Effect: Inability to delivery meat Offcial Controls of complete export certification
could impact the Scottish meat and fish sectors in their abilty to produce and export
their products.

FSS continues (o engage with veterinary delivery landscape programme, CVO
cotland, SG and Defra. Risk is seens as approaching currently as recent
recrument rounds have atacted O rom efsewhere n UK hoeer, Covd s

will e required as pobray

‘Assurance areas ideniified as
absent or requiring improvement
which would support and / o
alleviate identified risk.

Management Controls & internal
control measures in place to help
mitigate the risk.

Responsible for identifying and
managing risk as part of their
accountabilty for achieving
objectives.

Evidence of controls/compliance in
place provided by functions that

Independent assurance.
supplied by

wersee or specialise in compliance | FSS Board

o
for identified in the risk area.

Provides the policies, frameworks,
tools, techniques and support to
enabe risk and compliance to be
managed in the first ine.

Intermal Audit

To ensure that the first two
lines are operating effectively

d advise how they could be
improved.

o Static

Regular high level discussions between FSS and SGHR
has seen an improvement in on boarding times as per
recent Performance Report

:,SGHR are i theprocessofling out new I
Automation On Boarding System that has shown early

between FSS and SGHR to monitor performance in this
area which has improved in last quarter
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EMERGING TECHNOLOGY
d e-commerce Ensuring
regulation and assurance

and the expansion of online.
food markets

keeps pace with new products|

Event: A disparate and inconsistent approach (o management and linkage between
digital data sets across the organization and with partners.

Cause: Failure (o articulate, design and thereater implement an FSS digital strategy.
Effect: Lack of data sharing intemally and with partners which inhibits our abiliy to
fulfl our obligations within the Corporate Plan.
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MISINFORMATION

Promoting FSS as the expert

voice and gaining the trust of
consumers over unreliable

and health, recognising the
particular challenges
‘associated with social media

Sources of information on diet

Event: Development of a new nutrition hub for the FSS website could be delayed
Cause: Lack of sufficient resources.
Effect: Inconsistent consumer messaging on a healthy balanced diet,
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potentally new risks 1o the
food chain and diversion of
regulatory resources o
support the public health
response

Event: Worldwide Pandemic causing unprecedented sickness, absence and
uncertainly across FSS all partner agencies.

Cause: COVID 19 disease and impact on public health across the world

Effect: Potentially new risks to the food chain and diversion of regulatory resources to
support the public health response.
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PUBLIC SECTOR
RESOURCING

i
and FSS resltin  delvery
mod

which acka e resiience
needed o meet future.
challenges.

increasing pressures on Local

Event: Scotlish Government budgetary pressures could see a real terms budget cut
for FSS in the next financial year,

Cause: COVID 19 has placed significant strain on public sector resources.

Effect: Increasing budget pressures on FSS and Local Authoriies could result in a

lacks the
strategic plan.
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EU BXIT CONSTITUTIONAL

Event: Given the Market Access Principles set out in the Intemal Market Act, the UK
Parliament may legislate in a way that overrides FSS/SG policy as it might have
automatic effect in Scotland.

Gause: ntmal ket Act disincentises collboraion and e process a auined
in Common Frameworks and UK Ministrs may choose o priose

agenda ahead of a

fumve lelanonsnlps with the.
UK Goverment.

parliaments for la ke efect indevolved
e reduced; a approach 0 saety and siandards is

Effect y

applied in Scotland; legal challenge made for any unilateral measures taken in
Scatland even where within SM (spell out SM) competence following FSS advice;
levers available o FSS/SMs (Again spell out SM) to deliver strategies reduced;
enforcement landscape made more complex; food and feed safety and standards
traded off against consumer interest.



Internal Controls Checklist

